Club Health Assessment for District 2 A2 through January 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
124884 Boerne 05/21/2015 Active 25 4 4 0 0.00% 0 1 1 2 3
121730 Cotulla 03/28/2014 Active 21 0 0 0 0.00% 21 14 ST 17
125103 San Antonio Guide Dogs of 06/18/2015 Active 17 1 3 2 -10.53% 0 0 0 2 0
Texas
123307 San Antonio Roadrunners 10/08/2014 Active(1) 9 0 30 -30 -76.92% 39 1 0 1
Campus
Clubs more than two years old
41774 BEXAR CNTY CHINA GROVE 08/11/1982 Active 29 0 5 -5 -14.71% 39 13 1 2 N 9
AREA
1214 BRACKETTVILLE 01/11/1954 Active 5 1 1 0 0.00% 5 33 4 3 24+
1215 BRUNI 03/24/1950 Active 27 1 0 1 3.85% 29 0 6 N M 0
1216 CARRIZO SPRINGS 03/07/1940 Active 19 0 0 0 0.00% 19 13 1 None N 13
120433 Castroville 09/27/2013 Active 13 2 22 -20 -60.61% 33 2 6 2 N/R
1218 CENTER POINT 04/14/1949 Active 22 0 4 4 -15.38% 27 7 0 N 6
1219 COMFORT 10/06/1949 Active 16 2 1 1 6.67% 14 3 0 2 R M 3
1223 CONVERSE 03/11/1949 Active 35 0 8 -8 -18.60% 40 9 1 N 8
1222 CRYSTAL CITY 03/05/1951 Active 16 2 3 -1 -5.88% 17 1 6 N P N/R
1224 DEL RIO HOST 03/05/1928 Active 100 5 11 -6 -5.66% 102 6 0 N P 0
1225 DEL RIO SAN FELIPE 04/22/1949 Active 72 2 2 0 0.00% 70 3 0 N 1
1226 DEVINE 04/24/1952 Active 35 0 1 -1 -2.78% 32 9 6 13 ™ 11
1227 DHANIS 11/23/1948 Active 28 0 6 -6 -17.65% 34 16 3 N P,S,T.M N/R
1228 DILLEY 01/23/1941 Active 16 0 1 -1 -5.88% 17 51 4 2 M 24+
50526 EAGLE PASS BORDER 05/10/1990 Active 27 8 0 8 42 11% 20 0 N 0
1230 EAGLE PASS EVENING 10/21/1969 Active 53 0 0 0 0.00% 40 7 5 N M 6
1232 FLORESVILLE 10/19/1944 Active 49 4 18 -14 -22.22% 65 3 0 M 4
1233 FREDERICKSBURG 07/08/1929 Active 24 0 0 0 0.00% 26 6 N P 5 $25.00
1234 GEORGE WEST 06/28/1948 Active 29 1 0 1 3.57% 28 0 N P,S,T.M N/R
1236 HELOTES 07/28/1950 Active 27 0 11 -1 -28.95% 38 9 0 N P 6
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1237 HONDO 03/06/1940 Active 42 0 0 0 0.00% 44 8 N T 24+
1241 KERRVILLE HEART O'THE 04/24/1967 Active 7 1 0 1 16.67% 6 0 2 0
HILLS
1240 KERRVILLE HOST 09/24/1946 Active 42 3 6 3 6.67% 44 3 1 N 2
CEP Completed (3/15/2014) CEP Lite
45052 KERRVILLE SUNRISE 06/28/1985 Active 20 1 0 1 5.26% 18 1 N 1
1247 LA VERNIA 04/13/1971 Active 33 0 2 2 -5.71% 39 1 0 N 0 $33.00
1245 LAREDO NOON HOST 03/03/1922 Active 19 0 0 0 0.00% 19 16 1 None N/R
1248 LEAKEY 03/11/1948 Active 29 0 4 4 -12.12% 33 9 0 N M 0
62315 NATALIA 08/24/1999 Active 7 0 0 0 0.00% 7 30 1 None 24+
97837 OUR LADY OF THE LAKE 10/16/2006 Active 15 7 8 1 -6.25% 10 3 0 N 15
UNIVERSITY
32878 PEARSALL 10/29/1976 Active 9 0 0.00% 9 4 9 T 4
1251 PLEASANTON 05/19/1948 Active 41 2 1 -2.38% 38 5 0 2 N P,S,T.M 4
CEP Completed (6/30/2014) CEP Lite
1252 POTEET 01/15/1970 Active 63 3 0 3 5.00% 55 2 3 N M 9
50070 SABINAL 12/30/1989 Active 18 0 2 -2 -10.00% 24 6 6 N 24+
39336 SAN ANTONIO ALAMO CITY 01/31/1981 Active 24 2 1 1 4.35% 23 26 3 3 Y 3
1258 SAN ANTONIO ALAMO 10/25/1940 Active 17 1 6 -5 -22.73% 22 2 0 2 N S 24+
HEIGHTS
55869 SAN ANTONIO ALAMO 06/22/1994 Active 7 1 0 1 16.67% 6 0 4 N 24+
POSTAL
106212 SAN ANTONIO AREA FAMILY 08/06/2009 Active 22 3 3 0 0.00% 19 6 1 4
1257 SAN ANTONIO CENTRAL 05/23/1969 Active 33 0 1 -1 -2.94% 35 2 0 P 0 $2000.00
PARK
34603 SAN ANTONIO EDGEWOOD 11/07/1977 Active 65 3 10 -7 -9.72% 70 7 0 N P 0
106251 SAN ANTONIO FIRST LADIES  08/12/2009 Active 13 1 0 1 8.33% 13 3 N T 6
1256 SAN ANTONIO FOUNDER 01/17/1919 Active 49 2 5 3 -5.66% 51 9 0 N 0
1263 SAN ANTONIO HARLANDALE 03/23/1942 Active 9 0 0 0 0.00% 9 0 7 N/R
1266 SAN ANTONIO HIGHLAND 10/16/1956 Active 19 0 0 0 0.00% 19 1 N P,S,T 0
HILLS
1265 SAN ANTONIO HIGHLAND 03/26/1942 Active 12 1 2 -1 -7.69% 13 4 1 2 N 16
PARK
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103855 SAN ANTONIO HILL 10/23/2008 Active 35 8 4 4 12.90% 38 3 0 N N/R
COUNTRY RETREAT
118634 SAN ANTONIO KELLY FIELD 01/31/2013 Active 10 0 0 0 0.00% 11 3 N 24+
AREA
111410 SAN ANTONIO LIGHTHOUSE 06/20/2011 Active 30 2 3 1 -3.23% 31 1 0 2 M 1
38415 SAN ANTONIO NORTH S A 05/13/1980 Active 26 0 1 -1 -3.70% 29 1 0 N 7 $1000.00
HILLS
1268 SAN ANTONIO NORTHSIDE 11/05/1956 Active 37 0 1 -1 -2.63% 46 1 1 N 1
1269 SAN ANTONIO NORTHWEST 03/22/1951 Active 16 1 3 -2 “11.11% 14 16 0 N M 0
82366 SAN ANTONIO REGION 20 05/18/2004 Active 25 1 2 -1 -3.85% 25 9 1 N P.M 24+
116846 SAN ANTONIO UNIVERSITY 05/14/2012 Active(1) 19 13 13 0 0.00% 19 2 1 N N/R
OF INCARNATE WORD
1273 SAN ANTONIO WEST SIDE 07/17/1951 Active 35 0 1 -1 -2.78% 35 60 0 N P 0 $96.00
31779 SAN ANTONIO WINDCREST 03/02/1976 Active 39 0 0 0.00% 38 7 N 10
52514 SCHERTZ-CIBOLO BUFFALO 02/18/1992 Active 22 0 1 -1 -4.35% 23 1 0 3 N S 0
VLYLC
1274 SOMERSET 08/12/1948 Active 12 0 0 0 0.00% 12 0 1 None N N/R
119413 STOCKDALE 05/21/2013 Active 25 0 6 -6 -19.35% 29 2 1 1
1275 THREE RIVERS 07/08/1948 Active 8 0 1 1 -11.11% 12 17 1 5 20 $9.00
1276 TILDEN 07/13/1948 Active(1) 22 0 0 0 0.00% 22 6 2 P N/R
1278 UTOPIA 03/19/1948 Active 24 1 0 1 4.35% 21 6 N S,M 24+
1279 UVALDE 06/28/1928 Active 21 2 0 2 10.53% 19 0 N 24+ $19.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
65 0 0 0 1,735 92 220 -128 -6.87% 1,805 27 38% 32% 6% 5% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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